
MINUTES

MOORE ELEMENTARY SCHOOL

School Organizational Team Meeting

April 17, 2023

3:30 PM

Location: Conference Room

School Organizational Team Members:

❖ Michele Caris, Licensed Staff Member
❖ Annette Delgado, Licensed Staff Member
❖ Holly Gonzales, Support Staff Member
❖ Ramona Anchondo, Support Staff Member

❖ Marielena Reyes, Parent
❖ Marie Beltran, Licensed Staff Member & Parent
❖ Alexandra Moraitis, Licensed Staff Member & Parent
❖ Bertrand Christophe, Assistant Principal
❖ Kelly Leong, Assistant Principal
❖ Alexandra Robertson, Principal

This meeting agenda is posted publicly on the school website at https://moore-miners.com/sot/

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration, and

remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call the William K. Moore front office 702-799-3270 or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will
be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers that are disruptive will
be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 Budget

2.1 Staffing Updates for 24-25 SY

● Kindergarten – 4 teachers
● 1st grade- 4 teachers
● 2nd grade- 4 teachers
● 3rd grade- 3 teachers
● 4th grade- 4 teachers
● 5th grade- 4 teachers
● Currently searching: SEIF teacher, 2 SPTAs, PE Aide
● Mr. Christophe: Mrs. Robertson will advertise the families online and through flyers
● Ms. Holly: SPTAs will work 7 hours a day for 9 months

2.2 Site-Funded Projects Update

● Murals are already up. The next set will be on May 6th

2.3 Schoolwide Professional Learning Inquiry

● Caris suggested reinstatement of the Ron Clark Behavioral Plan. Maybe start with 6 initial people
● Christophe was asking about how it should go
● Delgado and Holly: Must focus on what our school needs
● Ramona: suggested that some parents should also go to Atlanta and experience the program

https://moore-miners.com/sot/


● Holly: The program is really good for kids, family and teachers
● Caris: It can bring sense of belongings between kids
● Christophe: Will let Mrs. Robertson know

2.4 Math and Science Night

● Christophe: There was a change in the time
○ The activities will be done from 3:30 - 5:30 pm on Thursday (April 25th)

● Ramona: PTO will still meet on Tuesday to talk about helping.

3.0 2024-2025 School Year

3.1 Calendar

● Ramona: Tamale night/Carnival – maybe in January 2025
● Holly: Breakfast Santa in December, Roller Skating Night, Dances. She has a lot of list in her spreadsheet
● Meet with PTO to ensure that activities will not overlap
● Reyes: suggested parent and kid’s picnic, boys/girls scout
● Ramona: Movie nights

4.0 Public Comment Period (Three minutes maximum allotted)

5.0 Next Meeting Date and Adjournment
● Wednesday, May 8th at 3:30 in the Conference Room


