
MINUTES

MOORE ELEMENTARY SCHOOL

School Organizational Team Meeting

February 7th, 2023

3:30 PM

Location: Conference Room

School Organizational Team Members:

❖ Michele Caris, Licensed Staff Member
❖ Annette Delgado, Licensed Staff Member
❖ Holly Gonzales, Support Staff Member
❖ Ramona Anchondo, Support Staff Member

❖ Marielena Reyes, Parent
❖ Marie Beltran, Licensed Staff Member & Parent
❖ Alexandra Moraitis, Licensed Staff Member & Parent
❖ Bertrand Christophe, Assistant Principal
❖ Kelly Leong, Assistant Principal
❖ Alexandra Robertson, Principal

This meeting agenda is posted publicly on the school website at https://moore-miners.com/sot/

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration, and

remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call the William K. Moore front office 702-799-3270 or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will
be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers that are disruptive will
be asked to leave the meeting.

1.0 Welcome & Roll Call

2.0 Annual Review of NRS 392.4644

2.1 Student Code of Conduct
● Shared code of conduct--Rent over a few behaviors

3.0 Budget

3.1 Staffing Updates (Hiring)
● Shared Staffing slide - Kinder fully staffed, fully staffed specialist team, update on interviews, support staff

3.2 Carry-over Budget

4.0 School Performance Plan

4.1 Status Check 2
● Student Success -15%---20% winter MAP
● Adult Learning Culture - increasing classroom observations with learning intentions and success criteria -- PLC’s

(two weekly)--Plan
● Connectedness - increase attendance 22-23 - 41% (parent meetings, attendance officer, school based incentives)

4.2 Winter MAP Data
● Shared quadrant data, compared ELA/Math data from last year to current

5.0 Parent Teacher Organization

5.1 Interest Survey Update
● Get out in February

https://moore-miners.com/sot/


5.2 First Meeting projected date
● projected meeting date in March

6.0 Public Comment Period (Three minutes maximum allotted)


